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Welcome and Introduction



North Kerry, West Limerick: Smart 
Villages, Stronger Communities 
This project is an initiative jointly led by North, East and West Kerry Development (NEWKD) 
and West Limerick Resources (WLR) in association with KPMG Future Analytics and 
University College Dublin.

Supported by the LEADER Programme this project aims to unlock innovative new solutions 
for the sustainable growth and development of rural communities within the North Kerry –
West Limerick region. 

Underpinned the concept of ‘Smart Villages’, the project will involve a combination of 
detailed data analysis, extensive public consultation and capacity-training workshops 
which will ultimately be used to co-produce an integrated development plan for the North 
Kerry – West Limerick region. 

This plan will be directly informed and delivered by local communities



North Kerry, West Limerick: Smart 
Villages, Stronger Communities 
Project Website: https://nkwlsmartvillages.ie/

https://nkwlsmartvillages.ie/


Community Capacity Building Workshops 

Workshop 1: 
Introduction to the 

‘Smart Villages’ 
Concept and 

Understanding the 
Project Context 

Workshop 2:
Social Research 

Techniques 

Workshop 3: 
Addressing the 

Impacts of Climate 
Change 

Workshop 4: 
Becoming a ‘Smart 

Village’ – The Role of 
ICT and New 
Technologies 



Agenda 
Smart Villages Workshop (25th November)

19.00 – 19.10 Welcome and Introduction to the Project 

 Agenda

 An Introduction to the aims and overarching objectives of 
the ‘North Kerry, West Limerick Smart Villages, Stronger 
Communities’ project 

19.10 – 19:20 Towards Smart Villages – A Guide to an Emerging Concept 

 What is a Smart Village?
 Smart Villages in Practice – National and International 

Lessons
19.20 – 19.30 Understanding the Regional Context

 An Overview of North Kerry and West Limerick: Building a 
Regional Profile 

19.30 – 19.35 Break
19.35 – 20.25 Group Breakout Session 

19.35 – 19.40:  Introduction 

19.40 – 20.10: Break out rooms 

20.10 – 20.25: Summary of sessions 

20.25 – 20.30 Closing Address and Next Steps 



Smart Villages are communities in rural areas that use innovative 
solutions to improve their resilience, building on local strengths and 
opportunities. They rely on a participatory approach to develop and 
implement their strategy to improve their economic, social and/or 

environmental conditions, in particular by mobilising solutions offered 
by digital technologies. Smart Villages benefit from cooperation and 
alliances with other communities and actors in rural and urban areas. 
The initiation and the implementation of Smart Village strategies may 

build on existing initiatives and can be funded by a variety of public and 
private sources.



North Kerry, West Limerick: Smart 
Villages, Stronger Communities 

EC concluded that any definition should be inclusive and broad because the challenges and 
needs of rural areas are very diverse

Smart Village strategies should simply be a vehicle for guiding and effectively supporting 
local initiatives and is not the end in itself

The concept of Smart Villages therefore is not prescriptive and there is an 
acknowledgment that there is ‘no one size fits all’ model that can be applied universally



Smart Villages in Practice

Across Ireland and Europe Smart Village projects have been used to 
address the various challenges facing rural areas around enterprise and 

employment, mobility, accessibility, telecommunications and sustainability

For more examples of Smart Village projects from across Europe please visit 
https://www.smartrural21.eu/

https://www.smartrural21.eu/


Cloughjordan EcoVillage, Co. Tipperary

• The Cloughjordan EcoVillage is home to over 100 
residents, utilises energy-efficient homes and a 
renewable district heating system to reduce energy 
costs and minimise carbon impact.  

• Open Food Hub: a community-owned digital platform 
that connects farmers and producers to local buyers. 
Has evolved into the North Tipperary Online Farmers 
Market, providing a one-stop digital marketplace for 
fresh, local and artisan produce. 

• WeCreate Enterprise Centre:
• Workspace units and Co-Working spaces
• FabLab with 3-d printer and fabrication 

technology
• Digital studio for use as a remote classroom, 

blended learning and events. 
• Community-managed farm and woodlands for food, 

socialisation and biodiversity. 



Westhoek Village Points, Belgium
• The rural Westhoek region in northern Flanders, Belgium is attempting 

to combatting depopulation, brain drain, access to services and cuts to 
public transport.

• A 'Village Point' is a community hub that provides a range of public 
and social services.

• Mobility
• Bike storage and rental
• Charging station for E-Bikes
• Bus service between different Village Points

• Social
• Café that serves as an everyday meeting place
• Spaces can be booked by clubs and community groups

• Services
• Free WiFi
• Mail pick up and drop off
• Small shop with everyday goods
• Open house days for health and welfare services

• There are now 18 interconnected Village Points across the Westhoek
region.



Local Fibre-Optic Network – Raudanmaa, Finland
• Village of Raudanmaa in southern Finland faced challenges around 

telecommunications and digital access, presenting a roadblock for 
enterprise development.

• Used a local co-operative structure to develop a dedicated fibre-optic 
network for a village. 

• Co-op manages finances and project planning
• Each member owns shares in the company and has a say in 

decision making.
• Initial physical infrastructure costs covered by LEADER, with additional 

funding provided by the co-operative and Telia, the chosen service 
provider. 

• Users pay fees to service provider and make an annual contribution to 
network maintenance and administration. 

• Today 80% of households within the networks operative area 
have joined the co-operative and avail of faster and more secure 
internet access.



Digital Villages Project
• Implemented in the communities of Eisenberg, Göllheim and Betzdorf-

Gebhardshain in the German midlands. 
• Key focus areas were local products and services, voluntary work and 

communication. Developed dedicated mobile apps and web services for use by 
residents that targeted these key focus areas. 

• BestellBar app: a local online marketplace through which local vendors can 
register and sell their products online. 

• LieferBar app: allowed local volunteers to take up and complete deliveries for local 
goods. Volunteers earned DigiTaler, a digital currency that could be spent on local 
products. 

• Launched in 2016, over 800 items purchased and 200 voluntary deliveries in first 3 
months.

• However, digital marketplaces for Eisenberg and Göllheim have been offline for 
several years. Many retailers found the market place awkward to use without 
adequate electronic management systems.

Lesson: Solutions cannot be imposed, require buy in and long-term support



Remote Working
• Recent years have seen development of co-working/enterprise spaces 

across Ireland
• Ludgate Hub in Skibbereen, Co. Cork
• Listowel HQ, Co. Kerry
• An Chroi, Tubbercurry, Co. Sligo

• Covid Crisis presents opportunity to further promote and capitalise on 
remote and blended working opportunities. 

• Brings together 19 public and private service providers under a single 
umbrella brand. 

• Members include co-working spaces and enterprise centres, but also 
include other spaces such as BnBs, hotels, cafes and restaurants. 

• Providers meet agreed standards for office space (e.g. internet speed, 
desk space). Also lists studio and gallery spaces. 

• Provides flexible and tailored approach, patrons can find and book a 
workspace space that meets their needs (e.g. solo or team, private or 
communal, duration of stay, 

Kupland Remote Working Network, Estonia





NORTH KERRY &
WEST LIMERICK

SmartVillages, Stronger
Communities

Understanding the Regional Context 
An Overview of North Kerry and West Limerick 



1. INTRODUCTION

• The study area is made up of 25 
villages and communities across the 
North Kerry-West Limerick region.

• Need to understand and map spatial 
the social and economic differences in 
order to promote and ensure balanced 
development at regional, sub-regional 
and local levels.

• The use of regional and local profiles 
will help to ensure that any 
interventions are aligned with local 
needs and potential.

Defining the Study Area 



1. INTRODUCTION

• A regional profile of the study area with 25 local profiles
have been produced.

• Profiles used to help identify prevailing social and economic 
trends - strengths, weaknesses, threats and opportunities 
for each local area and for the wider region as a whole.

• Regional and local profiles utilised to understand the 
current status of the region and villages.

• These profiles help form the foundation of future objectives 
and actions which aim to benefit the region and its 
communities.
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2. Charting The Future 
Prevailing global and national trends
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Demographics 
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3. Charting The Future

Economic Activity

Increasing digitalisation of economic activity may 
‘hollow out’ traditional indigenous retail, 
particularly affecting small towns and villages 
main street commerce and trade.

Automation of traditional occupations may
displace jobs over the next ten to 15 years, but 
many others may be created and even more 
occupations will change in the nature of their 
roles.

Demographics and Economic Activity 

Population Growth 

The most certain trends during the next 20 years 
will be major demographic shifts such as global 
population growth slowing and the world rapidly 
ageing.

These trends are coupled with increasing 
urbanisation and pressure on urban zones, along 
with declining populations in rural regions such as 
North Kerry-West Limerick. 



3. Charting The Future
Smart Technologies and Climate Change

Climate Change

The physical effects of climate change are likely to 
intensify during the next two decades, especially 
in the 2030s. These effects will span across 
environmental, social and economic spheres. 
Social, environmental and economic costs will 
increase as these effects continue to intensify. 
The impact of this will disproportionately fall on 
the developing world and poorer regions.

Smart Technologies 

Technology will offer the potential to mitigate 
problems, such as climate change and health 
concerns, and to create new challenges, such as 
job displacement. During the next two decades, the 
pace and reach of technological developments are 
likely to increase ever faster, transforming a range 
of human experiences and capabilities while also 
having the potential to create new tensions and 
disruptions within and between societies, 
industries, and states.



3. The Picture at Present
2006 – 2016 Census Analysis

Regional Profile



2. The Picture at Present: 
2006 - 2016 Census

• The population of the region is increasing and 
ageing... 

The population of the region increased by 2,623 persons from 
2006 (48,120) to 2016 (50,743), an increase in population of 
5.5%. The average age of the population of the region was 40.0 
years of age in 2016, an increase from 37.9 years in 2006. This 
is higher than the national average, which was 37.4 years in 
2016, an increase from 35.6 years in 2006. 

• The region is becoming more diverse…
All foreign nationals represented 8.2% of the total population of 
the region in 2016 (4,161), an increase from 6.8% in 2006 
(3,272). 
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2. The Picture at Present: 
2006 - 2016 Census

• Post-Leaving Cert education is growing, but Pre-
Leaving Cert education is decreasing…

Those with ‘Third Level (Level 7+)’ qualifications increased by 
81.1% between 2006 and 2016, while those with ‘Primary or Less’ 
qualifications decreased by 24.9% and ‘Up to Leaving Cert’ 
qualifications decreasing by 14.3%.

Education and Economy 

• Unemployment and retirement are increasing…
Those ‘Unemployed or having lost or given up previous job’ 
increased by 83.6% between 2006 and 2016, increasing from 
1,699 persons unemployed in 2006 to 3,119 persons in 2016. 
Those ‘Unemployed’ comprised 8.4% of the total working age 
population in 2016. Those ‘Retired’ increased by 34.7% between 
2006 and 2016, comprising 18.6% of the total working age 
population. 
• More are being employed in high-level roles…
Those in ‘Professional’ and ‘Employer and Manger’ roles increased
between 2006 and 2016, comprising 24% of all those employed in
2016.

Persons by socio-economic group of 
reference person
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2. The Picture at Present: 
2006 - 2016 Census

• Car dependency continues to increase…

Travel as a ‘Car driver’ and ‘Car passenger’ increased from 
60.5% of all travel in 2006 to 65.9% of all travel in 2016. ‘Green 
Transport’ (includes travelling on foot, cycling, by bus, minibus, 
coach, train) decreased from 22.6% of all travel in 2006 to 
16.9% of all travel in 2016.

Car ownership per household increased by 13.3% between 
2006 and 2016, with an additional 2,286 registered cars in the 
region. 
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2. The Picture at Present: 
2006 - 2016 Census

• Households and communities are more connected 
than ever before…

61.4% of all households in the region owned a personal 
computer in 2016, an increase from 46.8% of all households in 
2006. 

Broadband access increased by 601.1% between 2006 and 
2016, with an additional 9,564 households having access to 
broadband in 2016. However, 5,640 households are still 
without broadband access in 2016, comprising 28.9% of all 
households in 2016. 
. 
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4. Conclusion

• Complex set of trends and variables affecting the future growth and development of the North Kerry-West Limerick 
region.

• While the COVID-19 pandemic and subsequent public health measures has acted as a headwind to development, it 
proves to be an opportunity to accelerate a healthy transition to becoming a more sustainable, smart and resilient
region.

• Regional and local analysis and profiling is essential in producing a baseline and foundation for charting the best 
possible future for the region and its communities.

• Profiling in tandem with extensive stakeholder engagement will help to ensure that any interventions are aligned with 
local needs and potential, promote and ensure balanced development at regional and sub-regional levels and help 
form the foundation of future objectives and actions which aim to benefit the region and its communities.



4. Breakout Group Exercise 
SCOT Analysis 



4. SCOT Analysis 

S

C

O

T

Strengths: Valuable assets of the region/your community, valuable skills or knowledge, 
unique heritage or identity, qualities of the region or things which the region and its communities 
do well 

Constraints: Things the region or communities may lack, things other regions may do better, 
certain resource constraints, what would you improve?

Opportunities: New innovative trends, solutions to a particular problem, community 
qualities which can be used for positive growth or change

Threats: Trends or changes which pose a challenge, or current and future obstacles, that are 
either internal (within the region) or external (outside the region)  



Exercise after Break 

Each Breakout Room – Conduct a SCOT Analysis

40 minutes per Breakout Room

15 minutes for Summary of Sessions

Feel free to ask questions to moderators or organisers 
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